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Shane’s ability to implement lean principles, drive cost efficiencies, and enhance operational agility makes him a
critical driver of operational transformation for private equity firms and their portfolio companies.

Shane Malenfant
Ops & Supply Chain, ETONIEN

Shane Malenfant is a seasoned operations executive with deep expertise in supply chain optimization,
lean manufacturing, and business transformation for private equity portfolio companies. As a certified
Lean Black Belt, he has a proven track record of driving operational efficiency, maximizing profitability,
and creating scalable growth across manufacturing, distribution, and direct-to-consumer sectors.

Shane partners with private equity firms to optimize investments by aligning portfolio companies with
strategic objectives, mitigating risks, and driving long-term value creation. His data-driven approach,
combined with strategic execution and lean methodologies, ensures sustainable performance
improvements and measurable financial impact.

ETONIEN is the force multiplier behind
portfolio company success. Work with us.

To discuss our full range of capabilities, please contact:

Dave Haslam
Dave.Haslam@ETONIEN.com
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