Operations & Supply Chain - Private Equity

& ETONIEN

ETONIEN’s Operations Transformation Practice provides comprehensive support to private equity firms and their
portfolio companies. Whether at the fund level or within individual portfolio companies, we deliver tailored solutions

that drive measurable results and unlock lasting value.

Private Equity Funds

We partner with private equity firms to ensure their funds
deliver on investment theses and value creation strategies.
Our services are designed to align operational performance
with strategic goals, maximizing ROl and exceeding investor
expectations.

PE Portfolio Companies

We provide hands-on execution for portfolio companies,
addressing critical challenges and ensuring alignment with
broader investment goals. Our services enhance efficiency,
scalability, and profitability across all areas of operations.

Delivering interim and project-based operations and supply chain operators

across the full M&A lifecycle, from diligence to exit.

PRE-ACQUISITION DUE DILIGENCE  aiaiaiatiiie

1
Operational Assessment - QofO :
Implementation Planning (Road Map) !
Process Synergies & Cost Savings

POST-ACQUISITION OPTIMIZATION

Value Stream Mapping
Distribution & Fulfillment Stabilization
Supplier Contract Renegotiation

Supply Chain Optimization

¢ Operational Assessment: Identify Vulnerabilities
¢ System Design & Development

* End-to-End Process Optimization

¢ Technology System Design & Development

* Sourcing & Procurement

e Driving Customer Satisfaction

Procurement Efficiency

e Strategic Sourcing, Spend Analysis & Cost Reductions
* Supplier Relationship Management

* Contract Negotiation & Management

* Risk Management

* Inventory Control Solutions

» Category Management

* Freight & Logistics Negotiation

To discuss our full range of capabilities, please contact:

info@ETONIEN.com

CGROWTH

Working Capital & Margin Improvement
Technology Implementation PMO

Margin Enhancement & Throughput Improvement
Procurement Savings

Operational KPI & Reporting Development

Optimizing Opex

Operational Story Packaging
Systems Maturity for Diligence
Cost Structure Validation

MATURITY OR DISTRESS

Network Optimization
Operational Turnaround & Cost Resets
Restructuring of Distribution or Supplier Network

3PL Performance Improvement

* Performance Metrics

¢ Cost Management

* Warehouse, Transportation & Logistics Optimization
¢ Operational Efficiencies & Cost Reductions

* Inventory Management

e Strategic Partnerships

M&A Due-Diligence Support

* Process Mapping & Optimization

e Operating System Synergies & Enhancements
* Lean Methodologies Implementation

* Leadership Development

* Cross-Functional Business Planning

* High-Performing Team Development
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