& ETONIEN
A Consulting Platform Built for Private Equity

ETONIEN has redefined the consultancy and staffing model to meet the unique needs of private equity firms and their portfolio
companies. Starting in 2008 with our flagship expertise, interim CFO support, our footprint has expanded, now providing end-to-end
solutions for transactions often overlooked by larger, generalist consultancies and too specialized for traditional industry-focused
boutiques. ETONIEN now delivers the depth, agility, and tailored expertise PE clients need in one cross-functional execution platform
spanning Finance, HR, and Operations.

What We Do

Our mission is to provide fast access to exceptional Finance & Accounting

roject and interim resources in times of critical need. .
proj Interim CFOs & Controllers

We bring deep expertise across three practice areas: Finance, Project FP&A
HR, and Operations. We run towards problems and have a rich
history in solving complex issues with sponsor-backed

businesses at key inflection points across the health spectrum,
inception, high-growth, stressed and distressed. HR & Payroll

Family/Founder Transitions, Carve-outs, Turnarounds,
Due Diligence, Exits

We are agile, capable of deploying resources quickly,
accessing a curated bench of highly skilled talent enabling

rapid deployment of experts who meet exacting project
needs. Interim Management - HR, Payroll, Benefits

Client-Side PMO for HCM System Implementations
M&A Operational Readiness - Platform Creation & Carve-Outs

Operations & Supply Chain

After 17 years and hundreds of client engagements across
diverse industry sectors, the ETONIEN brand has become a
trusted partner to PE firms in need of high-level, interim
leadership.

Procurement - Direct & Indirect
Strategic Sourcing

Supply Chain & Distribution Improvement
Technology Implementation PMO

Across the Deal Lifecycle and Aligned to Investment Strategy

From diligence and Day One readiness to growth, turnaround, or exit preparation, we deploy the right people at the right time.
Whether it's Buy and Build, Growth Equity, or Turnaround, our flexible model scales with your approach.
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Add-On Integration Support (Finance)
HCM System Optimization (HR)
PRE-ACQUISITION DUE DILIGENCE - - - - - - — Working Capital & Margin Improvement (Ops)

———— Technology Implementation PMO (Ops)
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Employee Communications (HR)
Minimizing Opex (Ops)

POST-ACQUISITION OPTIMIZATION el ! Fe s e MATURITY OR DISTRESS

“Day 1" CFO or Controller (Finance) Cost Out Strategy & Implementation

HCM System Implementation (HR) Turnaround CFO (Finance)
RIF Management (HR)

Value Stream Mapping (Ops
pping (Ops) Network Optimization (Ops)

ETONIEN is the force multiplier behind portfolio company success.
To discuss our full range of capabilities, please contact:

info@ETONIEN. .
inio com Los Angeles + New York + Chicago ETONIEN.com
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